Annual Quality Assurance Report of ALARD COLLEGE OF ENGINEERING AND MANAGEMENT , PUNE

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution ALARD COLLEGE OF ENG NEERI NG AND

MANAGEMENT , PUNE

e Name of the Head of the institution Dr. K D. Sapat e

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 02066523700

e Mobileno 8411010602

e Registered e-mail princi pal acem@al ardi nstitutes.com

e Alternate e-mail info@l ardi nstitutes.com

e Address Survey No 50 , Near Rajiv Gandhi
| nfotech Park , Phase-1I1I
, Hhnjewadi , Marunje , Pune
-411057 , Pune , Maharashtra.

e City/Town PUNE

e State/UT Mahar ashtra

e Pin Code 411057

2.Ingtitutional status

 Affiliated /Constituent Affiliated

e Type of Institution Co- educati on

* Location Ur ban
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LEGE OF ENGINEERING AND MANAGEMENT , PUNE

Financia Status

Sel f-financi ng

Name of the Affiliating University

Savi tri bai
Pune

Phul e Pune University,

Name of the IQAC Coordinator

Pr of . Zari na Shai kh

e Phone No. 02066523702
e Alternate phone No. 02066523700
e Mobile 9901966224

IQAC e-mail address

hodel ectrical . acem@nai | . com

Alternate Email address

reshma. khar chel7@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://al ardacem com NAAC/ AQAR-
[ 1_2019-20. pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://al ardacem com NAAC/ Academ
I c%?20Cal ender %202020- 21. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.16 2019 26/ 11/ 2019 |25/ 11/ 2024

6.Date of Establishment of IQAC

18/ 12/ 2017

7.Providethelist of fundsby Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
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https://alardacem.com/NAAC/AQAR-II_2019-20.pdf
https://alardacem.com/NAAC/AQAR-II_2019-20.pdf
https://alardacem.com/NAAC/Academic%20Calender%202020-21.pdf
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https://assessmentonline.naac.gov.in/storage/app/public/aqar/12154/12154_32_147.pdf?1659590743
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9.No. of IQAC meetings held during the year 4

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Menbership with Professional Bodies |ike | STE done

2. Permanently affiliated from Savitribai Phul e Pune University, for
all departnents of Institute.

3. Approved as Nodal Center for Virtual Labs by Il T Bonbay

4. Use of Google dassroons and Virtual |abs and M5 TEAMS under | CT
for further inprovenent in Teaching Learning Process.

5. AQAR- Il Submtted on 09/03/2020.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

| QAC Meeti ngs Schedul ed

Conduct ed on 26/ 09/ 2020 and
10/ 05/ 2021

Per manent Affiliation from
Savitribai Phul e Pune
Uni versity, Pune

Extensive efforts are taken by
| QAC and Recei ved Per manent
Affiliation from SPPU

To get | STE Lifetine Menbership

at Institute Level

| STE Lifetime Menbership
approved at Institute Level

Nodal Centre for Virtual
Labs from || T Bonbay

To get

Nodal Centre for Virtua
|1 T Bonbay approved till
Dec 2021.

Labs by
31st

To encourage Faculties to attend
program and wor kshop to enabl e
themto use ICT for teaching
Lear ni ng .

At t ended nunber of progranes
organi zed by 11T Spoken
Tutorial , Bonbay in association
with various colleges and al so
reagrding I CT I nprovenent |ike
Virtual Labs training ,
webi nars, Faculty devel opnent
prograns, etc. during COVID
pandam c situation.

To of fer val ue added courses for
st udent

I nstitute has organi zed val ue
added courses for students and
al so run the val ue added courses
nmentioned in the curriculum
desi gned by the University.

I ndustry Institute Interaction
in terns of Internship for
students to be inproved

MOU has been increased to
i mprove Industry Institute
Interaction in ternms of
I nternship for students.

Submt AQAR

AQAR-11 Submtted on 09/03/ 2021

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Col | ege Devel opnent Committee

26/ 06/ 2020
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14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2020

25/ 01/ 2020

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

235

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

716

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

150

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

225

File Description Documents

Data Template

View File

3.Academic

31
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https://assessmentonline.naac.gov.in/storage/app/public/aqar/12154/12154_35_10.xlsx?1659590743
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12154/12154_36_25.xlsx?1659590743
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https://assessmentonline.naac.gov.in/storage/app/public/aqar/12154/12154_38_13.xlsx?1659590743
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Number of full time teachers during the year

File Description Documents
Data Template No File Uploaded
3.2 64

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 28

Total number of Classrooms and Seminar halls

4.2 23.45

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 282

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

The Al ard Col | ege of Engi neering and Managenent is affiliated to the
Savitribai Phul e Pune University (SPPU) and approved by AICTE. It
conducts five UG and two PG programin engineering. The Institute
follows the curriculum approved by SPPU. Institute has an Academ c
comm ttee conprising of Principal, Academ c Dean, Heads of all
departnent (HODs) and Departnent Academ c Coordinators which is
responsi bl e for planning and nonitoring of overall academc
activities and its functioning. Principal receives inputs froml QAC
Head and Academ c commttee for planning Co-curricular and extra-
curricular activities in academ c calendar for institute. Each
departnent prepares their academ c calendar in line with the

i nstitute academ c cal endar. Principal conducts a common neeting
with all departnental HOD, | QAC head and academi c commttee before
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comrencenent of every senester. Students are nade aware of
comrencenent of senester through common noti ce.

As per syllabus given by University and the area of specialization
of faculties, HOD allot teaching load to faculty nmenbers who prepare
their course plan according to departnental academ c cal endar.

I ndi vi dual faculty prepare theory and practical teaching plans,
course files, lab manual s, question bank w th expl anati ons,
assignnents and share with students by Google Apps before
conmencenent of senester.

Schedul e of internal Unit test, external |n-sem End-sem exam
schedul e and project exam nations are displayed on notice board from
time to tine. Institute has adopted innovative and creative teaching
| earni ng process by using of ICT, Virtual lab , |earning nmanagenent
system and student centric nethod for enhancing teachi ng and

| earni ng experience. The effective inplenentation of curriculumis
ensured by suppl enenting classroomteaching with Guest |ectures,
semnars, mni projects, industry visits, industrial internships,
tutorials, e-learning, NPTEL |ectures, assignnents, unit test etc.

Institute has taken initiative to provide soft skill training, GATE
preparation , MCQ practices by MY Exanpo software ,val ue added
courses and counselling for better devel opnent of students. Each
departnent assigns teachers to all the students in a batch of 20
students for nentoring and counselling. They regularly take feedback
fromstudents and try to solve their problens by counselling and
keep records of the university exam nation marks and extra-
curricular activities. Academ c conmttee track the progress of
syl I abus coverage throughout the senester. Extra | ectures and doubt
session is taken for students. Subject teacher nonitors the
performance of each student and conducts renedi al classes for
further inprovenent. Defaulters list is prepared and di spl ayed based
on student nonthly attendance. The academ c performance of students
is continuously nonitored by class tests, assignnents and oral
evaluations along with result analysis of Online and I n-senester
exam nations. The appropriate renedial neasures are initiated for

t he students having poor performance in these eval uations.
Performance and attendance of all the students is regularly

communi cated to parents through teacher guardi an by tel ephonic
conversation and through e-mail conmuni cations. Student’s feedback
is taken in the mddl e of each senmester. Institute also has its own
st akehol der’ s feedback system for inprovenent of course curricul um
Cont i nuous assessnent is done for Practical, Termwork, Projects,
Sem nars, internal exam nation, assignnent evaluation. Due to
Covi d- 19 Pandem c situation, all teaching |learning and Interna
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eval uation process handl ed using M crosoft Teans software.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

For inproving systemof Continuous Internal Evaluation institute
foll ows academ c cal endar given by university. Academ c cal endar

gi ves idea about various activities and exam nations for particul ar
academ c year. University gives academ c cal endar based upon t hat
academ c cal endar, institute fornulates Institute academ c cal endar.
Institute Academ c calendar is dissemnated to all the concerned
departnment heads. Academ c cal endar is reviewed by every
departnental head and departnent w se academ c cal endar is prepared
and communi cated to students and teachers. Teacher prepares course
file accordingly.

Academ c cal endar consists of follow ng points.

Start of Academi c Term

End of Academ c Term

Tentative dates of Industrial Visits/Virtual visits.

Exam nation dates of ORAL/ Practical and End Sem Exam nati ons
Nunber of Hol i days.

| nt ernal Exam nati on

Quest Lecture / Sem nar

Mock Oral and Practi cal
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File Description Documents

Upload relevant supporting
document

View File

Link for Additional information

http://ww. al ardacem com NAAC/ 1. 1. 2%20Academ

i cY%?0Cal ender 202020- 21. pdf

1.1.3 - Teachersof theInstitution participatein
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

A. Al of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

7

File Description Documents

Any additional information

No File Upl oaded

format (Data Template)

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional datain prescribed View File

1.2.2 - Number of Add on /Certificate programs offered during the year
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https://assessmentonline.naac.gov.in/storage/app/public/aqar/12154/12154_96_227.pdf?1659590743
http://www.alardacem.com/NAAC/1.1.2%20Academic%20Calender%202020-21.pdf
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1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

23

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

96

File Description Documents

Any additional information View File

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

“Environnment Studies-I & 11" for first and second year, faculty
makes students aware about the basic conponents of environnent and
their application in various fields. Institute organizes various
activities |like poster making on Save Water Save Life , Essay
conpetition on Clean India Geen India ,public awareness prograns
with the help of students e.g. road safety awareness prograne and

I ndi vidual responsibilities regarding the sane. Institute runs
nunber of courses related to Professional ethics, human val ues,

envi ronnment and sustainability |ike Humanity and soci al science,
Entrepreneurshi p Devel opnent, Speaking effectively course depends on
choi ce of students as University had given in syllabus to students.
As per the Governnent of Mharashtra and DTE norns institute foll ows
reservation policy for Grls students. Anti Raggi hg conm ttee has
been di spl ayed on notice board and at various places |ike canteen,
hostel etc. Conplaint fromstudent regardi ng Cant een, Host el
facility, institute properly discuss and resolve with nmutually
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agreed solutions. To match with today’s need for fast and accurate
information, institute provide access to fast internet to students.
Student’s inputs and conpl aint regardi ng sane are properly studied
and addressed.

Wmen Gi evances cel | .

Ent r epr eneur shi p Devel opnent Cel |

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professiona Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

15

File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of Studies/ View File
Academic Council meetings with
approvals for these courses

MoU's with relevant No File Upl oaded
organizations for these courses, if
any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

48
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File Description Documents
Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

B. Any 3 of the above

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

File Description Documents

URL for stakeholder feedback

report https://al ardacem coml NAAC/ 1. 4.1 nech_st ake.
pdf

Action taken report of the View File

Any additional information

No File Upl oaded

1.4.2 - Feedback process of the Institution may
be classified asfollows

A. Feedback coll ected, analyzed
and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional
information

View File

URL for feedback report

https://al ardacem coml NAAC/ 1. 4. 2 Mech_st uden

t. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year
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https://assessmentonline.naac.gov.in/storage/app/public/aqar/12154/12154_103_245.pdf?1659590743
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12154/12154_103_246.xlsx?1659590743
https://alardacem.com/NAAC/1.4.1_mech_stake.pdf
https://alardacem.com/NAAC/1.4.1_mech_stake.pdf
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https://alardacem.com/NAAC/1.4.2_Mech_student.pdf
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205

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

42
File Description Documents
Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

After adm ssion of students, institute identifies student as sl ow
| earner and fast |earner for inproving academ c perfornmance of
students. The internal eval uation through tests assignnents and
external evaluation through university exam nation results gives

| dea about sl ow | earner and advanced | earner students.

Slow Learners: Different efforts taken by institute for slow | earner
are as follows: Wth the use of Teacher guardi an schene, problens of
sl ow | earner students are discussed by guardi an teacher and
counseling is done. Extra classes are arranged for students for
different courses. Question banks for university exam nation are
given to the students. Practice sessions for practical exam nation
and oral exam questions are discussed wth the students.

Advanced learners: Different efforts taken by institute for advanced
earns are as follow Advanced | earner students are notivated for
participating in wrkshop sem nars and different types of events.
Advanced | earner students are provided with carrier guidance for
future advancenent. Faculties ensure that students will get NPTEL

Vi deos, PPTS and webi nars and any other simlar |earning resources.
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Advanced | earner students are participating in SAE BAJA, Sports
events. Students are also enrolling for courses |ike, CREO PLC,
SCADA and ANDRO D Programmi ng for inproving technical skills.
Institute Library hel ps student with different types of journal,
periodicals for inproving learning | evel apart from existing
curriculum

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
716 64

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The learning | evels of students are inproved by using different
met hods such as experiential |earning, participative |earning and
probl em sol vi ng net hodol ogi es.

Experiential |earning:

Experinental learning is achieved by perform ng practical
denmonstrations on the different types of experinental setups for
under standi ng the theoretical concepts. Experinental learning is
supported by nunber of Labs for different courses across all
progranms in the institute. Based upon different courses frequent

i ndustrial visits are being arranged at various industries for

expl ori ng actual application of theoretical concepts. (Due to Covid
Pandem c Situation, Virtual visits are carried out.)

Partici pative | earning

Participative learning is achieved by nmaking students to work in
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group rather than individual. Project is perfornmed by students with
4 students which may enhance Participative | earning. Al so

Uni versity had included Project based | earning subject in all
branches for team work devel opnent of students. Different activities
and events such as sem nars and guest |ectures are arranged for
students. Social activities and events such as clean India G een
India , tree plantation are arranged and students are encouraged for
participating in these events.

Probl em sol vi ng nmet hodol ogi es

Probl em sol vi ng net hodol ogi es such as perform ng project which are
giving solution to industrial problens. Another way of problem
solving is achieved by neans of class assignnents, quizzes. The e-
Learni ng resources such as NPTEL Vi deos and PPTs are al so aids
students for solving different problens. Courses |ike CREO w ||
enhance SOLI D nodeling skills whereas Android programming wll help
students for devel oping different software codes for variety of
applications

File Description Documents

Upload any additional View File
information

Link for additional information
http://ww. al ardacem comi NAAC/ 2. 3. 1_upl oadl.

pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The teaching | earning process in class roomis nmade innovative and
creative through various efforts taken by teachers in the institute
i ke using crosswords, Kahoot , Prezi,screencastify, screen cast-o-
matic. During class roomteaching for specific topic tricky
qguestions are asked by students which hel ps students for thinking in
different directions. A group discussion or debate on sone topic,
Sem nars, guest lecture, quiz, unit test and Virtual visit also
makes | earning process sinple and creative. Cuest l|lecturers or
semnars fromindustry expert increase the awareness of students
about state of art technol ogi cal advances. Teacher uses pl atform of
ICT like Mcrosoft Teans for inproving students’ performance in

cl assroom Through platforns |ike Google C assroom students are nmade
avail abl e every e learning resources |ikes NPTEL videos, webinars
for discussing different topics in |lectures. Teacher use nodern
teaching aids |ike projector teaching purpose. Along with that use
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of PPTs and denonstrations nmake the cl assroom experience nore
effective. Use of nodels of objects such as gear, key and shaft
gi ves insight about these concepts. Sinulation of problens under
study through software’s such as CREO, MATLAB, ANSYS and CAM

| nproves the learning | evel of students.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

64

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

50

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)
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2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

1

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

226

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

Institute has taken steps towards nmaking internal assessnent
transparent and robust in ternms of frequency and variety. In this
direction every departnental head ensures that students are aware of
different internal assessnent methods. The processes of internal
eval uation, marks distribution are communi cated to students.

I nternal Assessnent Transparency: -

Student’s attendance e records in different classes are naintained
on daily basis and shared with students. For inproving academ c
performance of students unit tests are conducted by every
departnent. After checking answer sheets of student’s marks are

di scussed with students by every teacher. Lab journals are checked
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periodically and marks are assigned to students. Termwork marks are
di scussed with students and recorded by neans of continuous
assessnent. Assignnents, projects evaluation aids for inprovenent in
academ c performance of students. Students are always wel conmed for
their grievance in any of case such as marks in tests, assignnents
or evaluation of termwork marks.

I nternal assessnent robust in terns of frequency and variety :-

Since all the internal assessnment nethods procedure is well
communi cated with students. Practical work is assessed and eval uat ed
weekly. Class tests are conducted twice in senester and eval uati on
and display of marks is done within 10 days The assessnent of
assignnments is perforned after 15 days. Project work is eval uated at
each nonth by taking Project reviews.

File Description Documents

Any additional information View File

Link for additional information
http://ww. al ardacem coml NAACG/ 2. 5.1 |ink _sup

p. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Students may have grievances both for internal as well as university
exam nations. Institute has systemfor resolving these grievances
transparently, efficiently and wwthin | ess duration. As per the
gui del i nes of

Savitribai Phule Pune university institute had appoi nted Chi ef

Exam nation Oficer (CEOQ snooth conduction of Online Exam nati on,

| nsem Exam nati on, End Sem Exam nation and Oral, Practical

Exam nations. The variety of grievances notified by students are as
foll ow

Difficulty in Online Exam form Subm ssi on.

Repeating of sanme subjects in examform

Msmatch in Hall tickets.

Change in marks in mark sheet

Result hold in University
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Phot ocopy
Rechecki ng

Aforesaid grievances are attended by student section team and
resolved as early as possible. Due to Covid situation, all exans are
conducted by University in Online node so, if any student facing
issue ,they can directly raise grievances to University through
student | ogin exam portal or they can contact to their hepline
nunbers.. The changes in marks is communicated to students from

uni versity.

| nternal Exam nations Gi evances

| f student reports, any grievance such as less marks in termwork or
ot her evaluation will be attended by respective head of departnent.
Head of departnent will discuss the issue with concerned teacher and
action is taken for resolving the probl em

File Description Documents

Any additional information View File

Link for additional information
http://ww. al ardacem comi NAAC/ 2. 5. 2 | i nk%0s

upp. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

Institute ensures that Program outcones, program specific outcones
and course outcones for all prograns offered by the Institution are
stated and di splayed at various |ocations of institute. D splayed on
col l ege website and communi cated to teachers and students by

di spl ayi ng at departnental notice boards. D splayed at al

| aboratories, class room departnental heads cabin and library etc.
Program out cones, program specific outcones and course outcones are
di spl ayed in lab nmanuals, course files. Program Qutcones (PGs):
Program Qut cones are nothing but graduate attributes that students
acquire during four years of graduation program POS are as foll ows:

1. To apply know edge of mathenmatics, science, engineering
fundanental s, problemsolving skills, to solve conpl ex engi neering
pr obl ens.
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2. To analyze the problemby finding its domain and appl yi ng donai n-
specific skills.

3. To understand the design issues of the product/software and
devel op effective solutions with appropriate consideration of public
heal th and safety, cultural, societal, and environnental issues.

4. To find solutions for conplex problens by conducting
i nvesti gations applying suitable techniques.

5. To adapt the usage of nodern tools and recent software.

6. To contribute towards the society by understandi ng the inpact of
Engi neering on a gl obal aspect.

7. To understand environnental issues and design a sustainable
system

8. To understand and fol |l ow professional ethics.

9. To function effectively as an individual and a nenber or |eader
in diverse teans and interdisciplinary

settings.
10. To denonstrate effective communi cati on at various | evels.

11. To apply the know edge of Conmputer Engineering for devel opnent
of projects, and its finance and

managenent .

12. To keep in touch with current technol ogi es and i ncul cate the
practices of |ifelong |earning

Program Speci fic Qutcones (PSGs): Program Specific Qutcones are
special qualities that student may

acqui re during graduation program

Course Qutcones (COs): Course Qutcones are the attributes which
student may acquire after studying

specific course fromdifferent graduate prograns.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://al ardacem comi NAAC/ 2. 6. 1 CO- PO pdf

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Institute has devel oped nechanism for Attai nnent of program
out conmes, program specific outconmes and

course outcones at the end of each course. First step is to

fornmul ate course w se course outcones for all course. Then CO PO PSO
mapping matrix is devel oped with 3 point scale where 3 is high, 2-
Medi um and 1- Low. Next step is to use different assessnent nethods
such as internal and external evaluation for attai nment of course
out cones and PSO for each student. Internal assessnent tools
consists of class test nmarks, assignnent marks, while external
assessment tools considered as Marks obtained in Online, |In-Sem End-
Sem, Oral, Practical and Term Wrk exam nations. The excel sheet is
prepared for entering above attai nnent marks and fornul as applied
which will give different values of attainnment in percentage and

t hese percentage ranges are stated as foll ow

Level 1: 40% of students scoring nore than average nmarks
Level 2: 50% of students scoring nore than average narks
Level 3: 60% of students scoring nore than average narks

Percent age attai nnent of each PO and PSO is done by nultiplying
their mapping | evel wth percentage

attai nment of respective CO

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://ww. al ardacem coml NAAC/ 2. 6. 2 | i nk%20F
| owchart . pdf
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2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during the
year

204

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design its own questionnaire) (results and details need to be provided as a weblink)

http://ww. al ardacem coml NAAC/ 2. 7. IRESULT | i st . pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

5

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)
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3.1.2.1 - Number of teachersrecognized asresearch guides

0

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

02

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

Alard institute has taken initiative for creation and know edge
transfer by neans of Incubation Cell, Entrepreneurship Devel opnent
Cell (EDC), Industry Institute Interaction cell. The Institute

mai ntai ns an ecosystem whi ch enables the students to maintain a
culture for innovation and research and devel opnent in areas of
their interests. Students with different creative ideas approach the
teachers who guide themin their work and later their work is

presented in different conpetitions. The objective of EDC cell is to
pronote industrial culture and exposure to industrial activity to
students and faculties. This will also aids to fulfill the

curriculum gap by neans of sem nars or guest |ectures from

i ndustrial experts. Industrial visits to different industries
strengt hen the know edge of advances in actual industrial practices.
Students getting industrial problens to be solved as sponsored
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project as a part of aforesaid know edge transfer process. |ndustry
institution relationship works in the follow ng areas: I|ndustri al
visits for students and faculties, Field and site visits of

students. Students al so have cone up with innovations in the process
of taking patents for their ideas

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year

19

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

2
File Description Documents
URL to the research page on HEI
website Ni |
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information View File
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3.3.2- Number of research papers per teachersin the Journals notified on UGC website during
the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

54

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings year wise during year

6

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Graduates comng out of Alard institute are notivated for becom ng
t echnosoci al person. College incul cates social val ues and
responsibilities to the faculty and staff nenbers and students by

| nparting extension activities in the holistic devel opnent of the
society. In this regards various activities or events are organi zed
by the coll ege.

e Swachh Bharat Abhiyan: Under Swachh Bharat Abhiyan the
I nstitute have conducted Essay conpetition on Clean I|India-
G een | ndi a.

e Cender Equality: The institute has organi zed a Wbinar to
cel ebrate a wonen's success and rai sing awareness on the
occasi on of International Wnen' s Day.
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e Spiritual Devel opnment:

o The institute has organi zed a Wbi nar on “Success and
You” for spiritual devel opnent of students and staff.

o The institutes has received Donation from | SKCON tenple
in the formof “Shrinmad Bhagvadgeeta” 12 copies for the
Spiritual Devel opnent of students.

e Environnment Awareness: The institute has conducted Poster
Maki ng conpetition on Save Water Save Life to understand \Water
conservation and the inportance of its protection.

e Safety Awareness:

o The institute has conducted Road Safty and Managenent
programto spread awareness anong peopl e about road
safety neasures and rul es.

o The institute has conducted online programon “Covid
Stay Safe” to namke everyone understand about the
i nportance of social distancing and other preventive
nmeasur es prescribed by the governnent.

e Health Awareness:

o Yoga Day cel ebrated on 21st June, as it the |ongest day
of the year in the northern hem sphere and shares
special significance in many parts of the world. College
cel ebrated yoga day to bring physical and nental
di sci plines together for all faculties and students to
achi eve a peaceful body and mnd. Its hel p manage stress
and anxi ety and keep us relaxing. It also helps in
increasing flexibility, nuscle strength and body tone.

It inproves respiration, energy and vitality.

e Exam nation Cuidance: The institute has organi zed a Wbi nar on
“How to wite board Exans” to guide students about
difficulties while witing exam papers.

The inpact of the extension activities to know edge, skills and
val ues of the students is an inportant nmeasure of success that
determ nes action for future plans and devel opnent of the
institution.

The extension activities organized by the College help to achieve
the foll ow ng objectives:

e To generate deep concern for the needs of other people and the
desire to encourage students in uplifting the quality of their
life.

e To preserve a harnonious relationship with the comunity and
establish actions in cooperation with governnent and non-
gover nnment groups and i ndivi dual s.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

01

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red crossYRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Cross/ YRC etc.,
during the year

10

File Description Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year
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3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as Swachh
Bharat, Al Ds awareness, Gender issue etc. year wise during year

429

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student exchange/
internship year wise during the year

43

File Description Documents

e-copies of related Document View File

Any additional information No Fil e Upl oaded

Details of Collaborative activities View File
with institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

12
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

Institute has made provision of adequate facilities for teaching

| earni ng process. These facilities consists of classroons,

| aboratories, conputing equi pnent. The institute is fulfilling the
Al CTE nornms with regards of these facilities and al so taking care
regardi ng mai nt enance and up gradation of these facilities.

Land Availability: The institution has a three story building with
separate space for different departnents with classroons and

| aboratories. Institute has separate buildings for boys and girls
hostels. The total available land is 5 acres. The built up area of
the institute is 12600 sq.ntr.

Cl assroomns:

Institute has designed a very spaci ous classroomfor each
departnment. C assroom has provided wth confortable seating
arrangenent and facilitates better teaching | earning process. Nunber
of classroons available arel8 and 3 Sem nar Hall.

Laboratori es:

Institute has 41 well equi pped | aboratories for conducting different
experinments for inproving experinental |earning approach. There is a
wel | equi pped wor kshop consisting of different facilities for
mechani cal based practical’s Iike machining , fitting, carpentry,

wel ding, tin smthy shops .Due care is taken to accommodate all the
candi dat es t hrough proper scheduling.

Conput ational Facility:
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Each departnent is provided with a sufficient nunber of conputers

and software’s for perform ng conputational study irrespective of

curriculum Conputers are connected in LAN. The internet bandw dth
of 50 Mops gives sufficient internet connectivity.

Library: The Central Library of the institution is spread over 442
sq.ntr. Library is providing access to e resources in terns of
journal s, magazi nes and periodicals, NPTEL study nmaterial along with
print vol une.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Alard institute has created facilities for different types of indoor
and outdoor ganes and sports. The institute focuses on overall

devel opnent of the students through co-curricular and extra-
curricular activities. The students are participating in annual
sports held within the institute and the winner is awarded with
prizes. This gives notivation to students for academ c excel |l ence
along with the regular teaching |earning process.

I nstitute has nade avail able ground for outdoor ganmes |like cricket,
football, basketball, Volleyball. Simlarly indoor sports such as
carom chess, Table tennis are arranged at the auditorium Qutdoor
and i ndoor sports contribute significantly in groom ng students.
Qualities like | eadership, teamspirit, and conpetitiveness can be
i ncul cated anongst the students through such sports activities.

For executing various cultural activities an auditoriumw th well -
equi pped sound system has been available. Also in this pandemc
situation online cultural event has been conduct ed.

Al ard group of Institutes have expanded the sports facilities and
started a Sports Acadeny with facilities like flood |[ight ,cricket
nets and turf, biggest box cricket facility and many nore al so al ard
sports acadeny has 80,000 sq ft turf ground with FIFA certified
artificial turf. Students will have National and International
Exposure and also they will get the opportunity to play district and
club | evel.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

28

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

0. 25

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Al ard Col | ege of Engi neering and nmanagenent’s library is an
I nt egrated know edge resource for all the staff and students. ACEM
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Library is automated with AutolLib NG Software. Al the work rel ated
to i ssue and return has been conputerized and all books are bar-
coded. AutoLib NG software is a totally integrated software package
enconpassi ng all aspects of |ibrary nanagenent. Library software has
facilities such as OPAC (Online Public Access Catal ogue) which is
used by students & faculty for search of books by title/ author nane
etc. This software purchased from Akash I nfotech, Pune. They provide
online & offline support for software problens, proper backup, and
mai nt enance of software during the annual mai ntenance contract
peri od.

Li brary Automation software details: -

Name of the ILMS software:- Autolib NG

Nat ure of automation:- Fully automated Version: NG ( New Generation)
Name of service provider:- Akash Infotech, Pune.

Dat e of purchase of AutoLib:- 19/07/2010.

Modul es / Features of AutoLib NG Sof t war e:

Mast er setup

Menber shi p

Acqui sition

Cat al ogui ng

Circul ation

OPAC

REPORTS

Stock Verification

News Paper

Li brary has a collection of books, journals, e-resources, CD, DVDs,
Uni versity Project Report, Newspaper, Syllabus, Question Paper Bank,
Institutes event news etc. Separate reading roomis available for

students and faculties. Separate digital library is also avail able
with facilities such as subscription of DELNET for e-journals, e-

Page 32/82 04-08-2022 10:55:46



Annual Quality Assurance Report of ALARD COLLEGE OF ENGINEERING AND MANAGEMENT , PUNE

books & freely downl oaded e-books. Library taken nenbership of
DELNET, National Digital Library & NPTEL.

Ref erence section: Reference section for Books, Journals, and
Proj ect Reports of SPPU is also available in the |ibrary.

Journal s Section: The national and International Journals are
arranged separately.

Digital Library Section: There is a separate Digital Library section
for e-recourses.

Newspaper Section: There is a separate Newspaper section

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga Member ship e
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0. 27
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File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

12

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesitsIT facilities including Wi-Fi

ACEM provides internet facilities to all the staffs and students
present wwthin the canpus. ACEM 1is W-Fi enabled to enjoy the
internet irrespective of where you are in the canmpus. In ACEM al |
conputers are connected with LAN and internet using CAT6 cables. It
gives information via connectivity of 50 Mops to ACEM The col |l ege
usages ICT/ERP in inproving efficient teaching |earning process
besi des increasing the automation in adm nistration.

Institution always considers the suggestion and recomrendati on given
by all stakeholders for the necessary up gradation in IT facilities.
Institution frequently updates the IT facilities including W-Fi

| i ke hardware, software and networking. Updated IT facilities are

gi ven as bel ow.

Details of IT Facilities:

Sr. No.

I T Facilities

Pri or
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Exi sti ng
Updat ed on
1.
Aut oLi b Li brary Managenent SWw th Barcode Scanner.
Ni |
01

10/ 01/ 2020

“ DELNET”

01

01 (Renewal)
13/ 04/ 2021

3.

1] NDL”
Ni |

01

CCTV

Ni |

15
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16/ 09/ 2016

)

Bi onetric Attendance System
Ni |

01

08/ 10/ 2018

6

Lease Line

20 MBPS

50 MBPS

14/ 10/ 2019

7
Cyber oam Fi r ewnal
01

Ni |l

16/ 08/ 2011

8

W-Fi facility (Router)

20
2015( Kushi el ectronics , bhor sir bil
09 (Icon Conputer)

09
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03 (Wreless router D Link)

03

Net wor kK Updati on
Star topol ogy
Star topol ogy
From est abl i shnent
9

| BM Ser ver

01

2/ 01/ 2010
10
Dell server T110 Xeon E3430

04

29/ 09/ 2010

11

I nternet switches (manageabl e)
02

02
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29/ 09/ 2010 Bil account

12

I nternet sw tches (Umanageabl e)
08 (24 port)

08

29/ 09/ 2010 Bi|l account

13

I nternet sw tches (Umanageabl e)
08 (16 port)

08

29/ 09/ 2010 Bil account

14

I nternet switches (Umanageabl e)
08 (08 port)

08

29/ 09/ 2010 Bil account

15

I nternet sw tches (Umanageabl e)
05 (24 port)

05

16

D Link 16 Port Switch
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01

01

16/ 09/ 2013

17

D Link 08 Port Switch
02

02

18
Cannon | mage Runner 2525 ( Xerox Machi ne)
01

01

19
Web Canera Logitech
01

01

Details of conmputing facilities:
Sr. No.

I tem

Quantity
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Deskt op Conputers
65 (HCL) + 130 + 12 (ACER) + 75 (Lenovo Thi nkcenter)
2.

Servers

3.

Lapt ops and not ebooks

4
Laser Printer (B&W

5 + 06 (HP LaserJet P1108)
5

Dot Matrix Printer

1+ 4

6

Color Printers

7

LCD Projectors

4 (Toshiba)  + 5(SVGA)
8

Scanner s
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9

Sound Card Bl aster

22

10

Bi onmetri c machi ne

01

11

Head Phone | ntex

22

12

Bar code Scanner (Library)
01

13

Digital fast copier cumprinter
1

14

SATA 500 GB Hard Di sk
05

15

USB Net Service Dink
01

16
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LAN Cabl e Tester

01
17
SMPS Vol ts
05
18
DVD R/ W USB
02
19

Mouse USB U7
10
20

Keyboard U7
05
21
Crnpi ny t ool
01

22

Fi zzi bl e conpany Beal ebone Bl ade, traffic Light,

@B, Stepper Motor

03

23

| nnovati ve solution WBN kit for Fire Detection

01
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24
Sl ave unit-89552 PCB adaptor, Xbee nodul e, snoke sensor nodul e
02
24

Dynol og India Ltd. Advanced 8086 m croprocessor trainer with 40*2
line LCD display

05
26
Dynol og India Ltd. 8255 study card
02
27
Dynol og India Ltd. 8253 study card
02
28
Dynol og India Ltd. 8251 study card
02
29
Dynol og India Ltd. 8259 study card
02
30
Dynol og India Ltd. 8279 study card
02

31

Dynolog India Ltd. PIO ADC 01 PIO Based single channel Ato D
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convertor card
02
32

Dynolog India Ltd. PIO DAC 01 Pl O Based single channel Dto A
convertor card

02

33

Dynolog India Ltd. PIO based stepper notor

02

34

Dynolog India Ltd. Cable connetcor set with keyboard

05

Details of Softwares:

Sr. No.

| T Software

Prior

Exi sti ng

Updat ed on

1

Acenet 5.1 (Learner Version)
01

01

11/ 12/ 2009
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Details of Perpetual Licenses Software:
Sr. No.
| T Software
Details (QTY)
1
Anitivirus (Quick Heal) (6*5 user Pack)
30 Users
2.
Operating System XP Prof. sp-3, sp-2, Vista KM5, Wn 7-KNMS
60
3.
Server 2008 std/32bit & 64bit
05
4
Mat hcad
15
5
AV Net Protector
20
I nternet connectivity and W-Fi: The institution has | eased internet
bandwi dth of 50 Mops. Canpus is equipped with W-Fi facility with
different W-Fi access point.
Conputer center: The institution has a separate conputer center with

282 conputers which is not only used by students but al so used for
conducting online University and conpetitive exam nati ons.
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Open sour ce:

I nstitution has open source software |ike Ubuntu 14.04 LTS, Net
Pyt hon 3.6, Open JDK 7, Mysql,

beans | DE 6.8, Eclipse,
Fedor a.

Fi r ef ox,

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.3.2 - Number of Computers

282

File Description

Documents

Upload any additional
information

View File

List of Computers

View File

4.3.3 - Bandwidth of internet connection inthe | B. 30 - 50MBPS

Institution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File

internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support

facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

52.72
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File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The various physical, academ c and support facilities such as

| aboratory, library, sports conplex, conputers, classroons are
provided by the Institute for student overall devel opnent and
growth. It is very inportant to performregul ar naintenance and
repair activities for proper functioning of the institute. Every
year new conmttees are set up separately for Energy saving,

Mai nt enance, Housekeepi ng and cl eani ng which nonitor daily
Activities. Along with these personnel are appointed by the
Institute for proper functioning of the college for maintenance,
furniture, transportation, generator shut down and conputer

repai rment. For services |like electricity, housekeeping, naintenance
separate registers are naintained and is on regular basis is
reported to higher authorities. Al the |aboratories, classroons and
adm ni strative offices are cleaned by neans of team of housekeeping
personal s. Housekeeping activity at every lab is nonitored by
respective |lab In-charges. Al the heads of various departnents
noni t or mai ntenance of different equi pnents, conputer systens in al

| aboratories. The faculty team from ot her departnent cones for
verification of stock in the lab for the avail abl e equi pnents and

di scarded equi pnments, by verification process. Institute provides
funds for purchase of consumable materials, new equi pnent’s or
repairs of breakdown machi nes or equi pnents for every departnents.
Lab in-charge and | ab assi stant make sure that aforesaid requirenent
is submtted to departnental head and signed off from Principal for
further action.

A proper procedure followed for purchasing books, journals and e-
journals. Each senester, faculties submt requisition for new books
for both students and faculties through the Head of the departnent.
Requi sition is processed for purchase once it is remarked by the
Princi pal .

Al the different types of e-resources such as printer, scanner,
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conputer, CCTV, LAN and servers are nonitored for breakdown and
repaired by the coll ege system adm ni strator. Mintenance of
El ectrical breakdown is perforned by an El ectrician.

Security of the institute is governed by Security forces by neans of
maki ng i nward and outward entry of staff and students entering and
goi ng out from coll ege prem ses.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://al ardacem comi NAAC/ 4. 4. 2-| i nk%20supp

. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

624

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

21
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File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description

Documents

Link to Institutional website

Ni |

Any additional information

View File

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

6

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

6

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexua harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

77

File Description

Documents

Self-attested list of students
placed

No Fil e Upl oaded

during the year (Data Template)

Upload any additional View File
information
Details of student placement View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

02
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

04

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifying in View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

04
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The progress of institute is not only depends upon infrastructure,
physical facilities, and teachers but also on active participation
of students at various |levels of academ c bodies or commttees. The
Institution has a platformfor the active participation of the
students in the various academ ¢ and adm ni strative bodies including
other activities. This enpowers the students in gaining

| eadership qualities, and execution skills. Selected students

are acting as coordinator or volunteer for different events. The
various conmttees in which students are involved are as follow 1.
Wnen's Gievance Redressal 2. Anti- ragging Conmttee 3. Student
Council Commttee 4. Gievance Redressal Committee

A student council constitution and operation highlights are given
bel ow:

e The student council has a representative sub council, which is
called Cass Commttee and includes

student nenbers. The student nenbers bring forward the
views and suggestions of the entire class with respect to
the faculty, subjects, syllabus and other things related to the
cl ass.

e The Student Council hel ps students to share ideas, interests,
and concerns with faculty nenbers.

Student council nenbers are directed to take care of different
activities under the guidance of the faculty in-charge. The students
commttee is also actively involved in academ c devel opnent of the
col | ege.
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File Description Documents

Paste link for additional
information https://drive.google.com file/d/1x1S2VHIvosu
HGKTL6WId5i ABzRD1- gCO/ vi ew?usp=shari ng

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

05

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

The Institute has registered Alumi association and it aids in
overal |l devel opnent of the academ c and infrastructure of the
institute. Alumi has significant role in as a nenber of | QAC cel
and network of Alumi students are maintained by the efforts taken
by the all departnental heads and Al umi coordinators. Al umi
association online neeting with the students and coordi nator is
organi zed periodically in the college and its main objective is to
utilize the know edge, experience and the wi sdom of the students for
the betternent of the institute. The alumi are visiting to
institute and give their val uabl e feedback about the curricul um
design, training & placenent activities, industry institute
i nteraction and new area for research devel opnent etc. Feedback
taken fromthe students is used as corrective neasure for
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| nprovenent of the academ c performance of the current year students
and the devel opnent of the institute. Few alumi have cone forward
for giving semnar and lecture to the students to share their

know edge about industries work ethics and howto attain industry
standard. They al so assist the students in project selection and
choosing right career path. Alumi are also connected to Col |l ege
through its social networking page where they are free to share

t heir know edge.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Vi si on

To devel op a technical capability through quality techni cal
educati on providing val ue ai ded prograns and

techni cal excellence to serve the society.
M ssi on

e To be renowned as institute of international repute.

e Shapi ng nations econony by providing technocrats and
entrepreneurs.

e I|nparting outconme and skill based Techni cal education

e Enhancing abilities of conmmon masses by devel opi ng research
attitude, values and skills required for engineering
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excel l ence thus contributing in nation building.

Governi ng Body (GB) and Local Managenenent Conmmttee (LMC) have been
constituted for the effective governance and managenent of the
institute Vision, mssion, quality policies and goals are designed
by Governing Body and inplenmented by institute, reviewed tine to
time by Local Managenent Commttee (LMC). The GB approves the budget
recomended by LMC. For academ cs the organization depicts the flow
of authority and the functions of various coordinators. The
institute prepares and conducts various activities such as sem nars
and wor kshops within the academ c cal endar of the institute. There
are different activity coordinators for the activities |ike academ c
coordi nator, training and placenment, exam nation |Incharge (Chief
Exam nation O ficer) etc are appointed. Objectives of perspective
plan of the institute is to inpart quality teaching and | earning
process, innovative research nethodol ogi es, upgradation in nodern
state-of -the-art | aboratory facility. Further inproving interaction
with industry and al so preparing students for becom ng future | eader
i n Engi neering conunity.

The strategies enployed by the college to inprove the qualities are
as foll ows:

Teaching and | earning: The faculty nenbers are al so notivated to use
i nnovative tools |like e-learning, and LCDs. I|nterdepartnental

coordi nati on Feedback fromthe students is to inprove teaching

met hodol ogy. Industrial visits are arranged to explore student to
corporate culture and practical aspects of industrial working.

Research and devel opnent for staff and students: Managenent al ways
encourage and provide funding for pronotion of research and

devel opnent. Faculties are encouraged to publish their work in
national and international Journals with high inpact factor.
Students encouraged to participate in research activities |like
Abhi navan I1.

Communi ty engagenent: ACEM Conmunity engagenent Social activities
such as bl ood donation canp, donation of food and clothes to

or phange are planned and executed. Activities Swatcha Bharat Abhiyan
is undertaken by the institute Student Welfare/ Devel opnent: Student
wel fare activities involve applying for QP sports schenme of SPPU,
Pune. Organi zi ng various prograns such as personality devel opnent

I ndustry interaction : Industry institute interaction is facilitated
by inviting em nent experts fromthe
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i ndustry and academ a to interact with staff and students to neet
the industrial requirenent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

Institute al ways believes and pronotes a culture of participative
managenent at all |evels. The principal conducts regul ar neetings
and involves all the staff and students in decision nmaki ng wherever
possi bl e. The principal ensures participation of all the staff

t hrough decentralized adm nistration by form ng vari ous commttees.
That is successfully inplenented by our institute based Perfornmance
Apprai sal System (PAS). There are sonme assessnent paraneters
outlined to optim ze the performance of faculties though cal cul ation
of Performance |ndicator (Pl).

Princi pal should submt the report duly conpleted in all respect, to
t he Chai r man.

1. Student centric activities (SCA) which covers Teachi ng-Learni ng
and Evaluation related activities |ike 100 % conpliance of all ocated
| ectures, practical’s, Extra lecture in excess of Al CITE/ SAVI TRI BA
PHULE PUNE UNI VERSI TY norns, University exam nation duties,
University In senester/ Internal exam nation work such as
invigilation, Internal exam nation/evaluation duties

i nternal /conti nuous assessnent work, utilization of innovative

t eachi ng- | earni ng net hodol ogies |i ke I CT. coordination of student
centric activities as a coordinator or nenber |ike industrial visit,
sponsored projects, participation in technical conpetitions |ike
BAJA, Techfest, placenent support, Technical festivals, sports,
cultural, Alumi, educational tour, adm ssion work, result analysis,
ti net abl e, Teacher guardi an, C ass teacher, student attendance,
student feedback and results of students.

2. Devel opnent and Academ c contribution (DAC): In professional
devel opnent paraneters covered are upgradation of qualification,
certification of expertise in skill devel opnment, academ c
contributions |ike conducting activities of professional bodies,
interaction with outside world, organi zation and participation in
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training program institutional and society |evel governance
responsibilities |ike NAAC

3. Research contribution: it covers nunmber of research publications,
no. of papers in conferences, consultancy, patents, Innovative
projects of UG and PG | evel, guidance of research, involvenent in
student research.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The distinctiveness that has been planned and executed accordingly
with different aspects exposure to both faculty as well as students
of institution is research and devel opnent. To incul cate research
apptitude in students different aspects such as guest |ecture of

i ndustrial experts, industrial visit, in-plant training, involving
students in different research schenmes with faculties and
encouraging themto participate in different scientific events such
as Abhinavan Il. Simlarly teaching staff is encouraged to pursue
doctoral studies, participate in sem nars, conferences and wor kshops
national and international |evel.

Conpeti tion/ conferences/sem nars/workshops in the form of poster and
oral presentations. Students are notivated to participate in
techfest conpetition, which includes different events. This leads to
devel opnent of scientific tenperanent by interaction between faculty
and students. The faculties undertake interdisciplinary research as
a part of their doctoral studies for upgradation of skills,

know edge and qualification. Furthernore, faculties and students
brought accol ades to the institute by presenting their research work
at national and international conferences and thus institute
appreciate their success in the formof incentives and appreciation
letter. Mentors guide postgraduate (PG students to wite research
manuscript of their research work in well reputed scientific
journals, this instills and nurture the ability of PG students to
understand scientific witing skills. Linkages wi th nei ghboring
institutes of repute and communities inprove the conpetencies of
faculty both in research and teaching-Ilearning. Collaborations with
| ocal agencies result in exposure of |eads to opening of trenendous
scope for research on various issues. These col |l aborati on enabl ed
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students and faculty nenbers to interact and devel op contacts with
personnel from diverse field.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Governi ng body or Managenent is at uppernost |level in the

Organi zational structure of the institution. Local managenent
comrittee or college devel opnent comrittee aids for the overal

devel opnent of institute. Internal Quality Assurance Cell (I1QAC) is
headed by the Principal, under his supervision quality activity
inside the institute is framed and regul ated for inproving academ c
quality. Academ c sections are controlled by heads of different
departnents responsi ble for daily execution of teaching |earning

pr ocess.

Adm ni strative section consists of HR Accounts, Student Section and
O fice superintendent for admnistrative system

Anti Ragging Committee controls ragging practices at institute
since, Anti Ragging Commttee is franed

based upon the Al CTE procedure.

Wnen's Gievance Cell acts as problemsolving platformfor all the
femal e Teaching staff, Non-teaching staff and Students of institute.

Trai ni ng and pl acenent Cell consists of Training and Pl acenent
O ficer, responsible for students devel opnent for aptitude and
getting selected in various organizations.

Cultural activities are planned and successfully perforned by
cultural commttees.

Institute ensures recruitnent of teaching and non-teaching staff
based upon requirenent, by giving
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advertisenent in news papers.

Sel ected faculties are governed by institute service rule and ot her
directives laid down by managenent. Faculties are pronoted based
upon interview foll owed by Local selection commttee constituted by
SPPU, Pune

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage http://ww. al ardacem comi NAAC/ 6. 2. 2_1 i nk%0s
upp. pdf

Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Vel fare neasures policy provides welfare neasures for teaching /non-
teaching staff during the enploynent at Alard Col | ege of

Engi neeri ng and Managenent, Pune. The policy docunment is prepared in
consideration of different aspects for overall devel opnent of staff.
The docunent highlights policies in the areas of academ c freedom
and areas of personnel prosperity as per eligible criteria and

nor ns.
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ELIGBILITY:- This policy is applicable to full tinme teaching/ Non-
teaching staff of the Alard Coll ege of Pharnacy.

OBJECTI VE: - The objective of welfare neasures policy is to enhance
t he overall devel opnent of staff.

List of Welfare neasures provided by institute for teaching and non-
teaching staff:

1. Faculty nenbers are encouraged for attending self devel opnent
prograns and hi gher education. 2. Goup insurance schene is provided
for teaching and non-teaching staff.

3.Staff nmenbers can avail the leave facilities as per the
eligibility criteria and norns. Various | eaves available to teaching
and non-teaching staff are vacation | eave, casual | eave, earned
Leaves, nedical |eave and maternity | eave (for |adies staff)

4. Concession in fees for staff for those enrolled to courses in
canmpus for thensel ves and their wards.

5. Enpl oyee Provident Fund is provided for teaching and non-teaching
staff.

6. Col | ege vehicle is available in canpus for any nedi cal energency.

7. The Institute provides college uniformto Security Personal and
peons.

8. Teachers are presented with the Best Faculty, Best Al rounder
Teacher and Best HOD awards on foundation day on basis of overall
performance in previous academ c year.

9.1nstitute shall organize various academ c/adm nistrative training
prograns to upgrade skills/know edge of teachi ng/ Non-teaching staff.
After Successful conpletion of training/attending the program staff
shall be awarded with certificates.

10.Institute has constituted an Internal Gievance Redressal Cell to
address issues related to wonen enpl oyees/ G rl students. The
nmechani sm has been established to register/handl e and sol ve the
wonen’ s grievances as per the norns of regqulatory authority.

11. Hostel facility is provided for teaching and non-teaching staff.

12. The institute is having MOU wth Health Cinic giving health care
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facility for all teaching/ Nonteaching staff.

File Description Documents

Paste link for additional

information http://ww. al ardacem comi NAAC/ 6.3.1. 11 nk%®0s
upppdf . pdf

Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

3

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

4
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachersundergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

13

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Institution has performance apprai sal systemfor teaching and non-
teaching staff based upon Academ c Performance |ndicator System A m
of appraisal systemis to inprove the technical know edge and skills
of teachers. Teachers are asked to fill performance appraisal form
and are eval uated by respective departnental HODs. Principal reviews
all the performance appraisal fornms and gi ves feedback.
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The performance appraisal is based upon various paraneters such as
Nunmber of subject taught

No. of cl asses taken theory

No. of classes taken Practi cal

Student attendance in classes theory and practi cal

University Result of subject

Use of ICT

St udent s Feedback

Research Publications

Adm ni strative Duties Perforned

Wor kshop/ Conf er ence/ Sem nar/ STTP/ FDP At t ended

File Description Documents

Paste link for additional

information http://ww. al ardacem coml NAAC/ 6. 3. 5%20!1 i nk%
Osupp. pdf

Upload any additional View File

information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

Regul ar audits of financial transactions are an essential aspect of
any organi zation's functions for it to run snmoothly. ACEM has a
systemin place for both internal and external auditing. Al

academ c departnents, libraries, institution estate and worKks,
students' facilities, IT services, and wages are budgeted in advance
to the greatest extent possible. Each items spending is subjected
to a pricing and quality inspection, institute nmanagenent cl earance,
acquisition of the itemvia an established purchase procedure, and

i nstallation and conm ssioning (for |aboratory equi pnent). The

I nstitute has kept accurate incone and expense records as well as
annual accounts that have been audited. Internal auditing is handled
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by qualified chartered accountants in a designated departnent. The
accounts departnent keeps track of how nuch noney cones in and how
much noney goes out. All paynents, with the exception of those of a
small nature, are paid by cheque. The Institute's accounts are al so
audited on a regular basis by experienced and i ndependent auditors.
The audit team led by a trained Chartered Accountant, ensures that
the Institute's accounting records are kept up to date. The audit
findings are neticulously recorded. Additional Information includes
audited i ncone and expenditure statenents as well as audited

i nstitute accounts. The nmanagenent appoints a certified Chartered
Accountant to audit the accounts on a regular basis. The financi al
audit is overseen by the accounting commttee and presented to the
qualified Chartered Accountant. Reservation funds nust be used to
distribute all of the pupils on their account. The governnent audits
and verifies this account on a regul ar basis

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No Fil e Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Institute is receiving primary funds from student’s fees hence
institute has devel oped effective strategies for nobilization of
this available fund and al so effective utilization of financial
resources. Annual inconme and expenditure budget is prepared for
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every year and funds are allocated for various heads of
expendi t ur es.

The sonme of the heads of expenditures are as follow
| ncone: Fees from students.
Sal ary Expenses: Teaching and Non-teaching Staff Sal ary

Academ ¢ Expenses: Student expenses over industrial visits, Training
& placenent for student, | etc,

Adm ni strative Expenses: Printing, Stationery expenses,
Adverti senent expenses, operating &

O her expenses, any other expenses

Devel opnment Expenses: Service charges of electricity, security,
Internet and water bill. Expenses.

Repai r and Mai ntenance of Laboratories and Consumabl es

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

The institution has constituted an Internal Quality Assurance Cell
(1QAC). This I QAC cell consists of various nmenbers such as all the
departnental heads, Principal, nmanagenent representative, alumi.

| QAC cel |l pronotes activities for the inprovenent in academ c
perfornmance of students as well as overall devel opnent of students.
Internal Quality Assurance Cell (1QAC) ains for continual

i nprovenent in academ c as well as adm nistrative functions.

Activities instated for inprovenent in teaching | earning process are
as follow

e Use of ICT for better understandi ng of concepts to students.
e Arranging different types of workshop, sem nar and guest
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| ecture for inproving industry institute interaction.

e Arranging field trips for students to bridge curricul ar gap.

e Mbdtivating student to understand social issues by organizing
soci al awareness prograns in the canpus.

e Result Analysis: The result analysis gives nunber of students
passed, all clear passing percentage, nunber of students wth
distinction, first class, second class, pass class and fail ed
students in theory, practical

e Continuous Assessnent Sheet : It gives continuous assessnent
record of |aboratory work perfornmed by students and subm ssion
of journals. Finally, marks are assigned either 25 or 50 as
appl i cabl e.

Participation of students in different conpetitive activities at
different |evel.

Two initiatives taken through | QAC

1. Effective use of Virtual Lab: During COVID pandem c situation,
for Students College was run in online node, so to get best
practical know edge to all students, |IQAC had taken initiative for
getting nodal centre fromII|T Bonbay and after approval fromthem
all practicals are conducted on VIlabs Platform

2. Enrichment of Skill Sets of Student: Pronoted students for taking
nore Internship since second year of UG program |Inparting need
based training to the students to enhance enployability and
entrepreneurshi p. Value added courses run in terns of audit courses.
Conducting guest | ectures, workshops and sem nars to encourage

hi gher education within and outside the country. Pronbte students to
partici pate in copyright conference.

Provi ded career gui dance prograns.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

| QAC cell nonitors and take review of teaching | earning process in
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the Institute. |QAC is headed by Principal and ot her nenbers such as
Dean Academ cs, Heads of the departnent, Alumi and industrial
Menmber .

Based upon University academ c cal endar institute academ c cal endar
is prepared and comrunicated to all the departnents and

adm ni strative sections. Every departnent then prepare departnent

| evel academ c cal endar. | QAC cell ensures that activities planned
i n academ c cal endar are executed for every class and from every
faculty. Before formulation of 1QAC cell , the institute has
internal Academi c Monitoring Commttee (AMC) conprising of
Principal, all Head of Departnents and senior faculty nenbers. The
AMC nonitors teaching | earning processes, structures & nethodol ogi es
of operations and | earning outcones at periodic intervals as per
nornms of institute

Teachi ng | earni ng process involves cl assroom pedagogy conbi ned with
theory and practical platforns. C assroomteaching is assisted by

M crosoft Teans software due to pandemc situation.. This not only
hel ps better understandi ng of technical knowhow anbng students, they
al so learn presentation skills. The teaching is assessed by

sem nars, conducting internal tests assessnents, scheduling extra

cl asses for course conpletion on tinme, arrangenent of renedi al
classes for slow learners and initiating self-research based

| earning through PBL-11 and BE projects, in order to encourage
research activities. Provision of W-Fi facility has enriched the
teaching process. Students are well infornmed of course plan at the

begi nni ng of every session. | QAC coll ects feedback from students in
speci al | y desi gned questionnaires. Feedback is collected on
curricul ar aspects, teaching |earning nethods, faculty prograns and
institutional prograns. Steps are taken to inprove overal
performance of the college by anal yzing the feedback fromthe
student s.

Two exanples of institutional reviews and inplenentation of teaching
learning refornms facilitated by the | QAC

1. Departnent Library: The institute has conme up with concept of
Departnental library. Every departnent has departnental library. It
consists of all the reference books, project reports etc. This
facility notivates students for reading habits and use of technical
know edge for practical exam nation etc.

2. ICT dassroom To facilitate e-learning resource and as a part of
| earni ng resource managenent system | CT tools such as NPTEL vi deos
are used by all departnents. Virtual Lab platformis used by all
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faculties for understanding practicals to students in pandemc
situation. This aids faculties to share teaching | earning resources
such as ppts, online lecture notes etc.

Sone of the increnental inprovenents are nade in both academ c and
adm ni strative are nentioned bel ow

1. Innovative and technol ogy enabl ed teachi ng net hods have been
I ncorporated in the teaching | earning process.

2. Al departnents conducted sem nars and wor kshops to enhance
academc quality

3. Academ c Admnistrative Audit (AAA) nechani sm has been
st rengt hened.

4. Institute organi zed outreach programfor the |ocal conmunity
under virtual |abs and al so organi zed program for 12th students

regarding howto wite board exans effectively.

5. An Entrepreneurship Devel opment Cell has been set up to
coordi nate and encourage the students to becone entrepreneurs.

6. Virtual visits have been conducted using YouTube video |inks.

7. Online Adm ssion was i ntroduced to ensure an efficient adm ssion
process.

File Description Documents

Paste link for additional
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Upload any additional View File
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6.5.3 - Quality assurance initiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)
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INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institution provides all possible types of safety and security
to students irrespective of gender. It also provides safety by

mai ntaining a record of all entries and exits of visitors regularly
at the entrance. The institution canmpus including nain gate,
corridors, exam nation sections, main entrance, canteen and library
are nonitored by CCTV caneras. Anti ragging conmttee is
constituted. Anti ragging squad is vigilant and conducts regul ar

i nspection. The anti ragging commttee has 11 nenbers and anti
raggi ng squad has 7 nenbers which include teaching and non-teaching
staff. Institution has Wonen Gi evance Cell / Internal Conplaint
Comm ttee which conducts the awareness prograns for |adies staff and
girls students on International wonen’s day every year. The
institution has separate boys and girls hostel with capacity of 117
and 75 respectively. Separate nal e/fenmal e wardens and security
guards are deployed to boys/girls hostel respectively. Students need
special permssion and intimation to warden for late reporting after
9pmin the hostel. Additional safety precautions are taken by

noni toring through CCTV canera installed in the hostel prem ses. A
separate consulting roomis provided with basic nedical facilities.
First aid box is available in common places in the institution. The
institution has a tie-up with “Ruby Hall Cinic", Pune with

anbul ance facility for enmergency nedication. Bus transport facility
is available for comutation. Fire extinguisher is installed in the
institution at security gate.

2. COUNSELI NG The Guardi an Faculty Menbers provi de personal,
academ c, carrier, financial, gender equality and psychol ogi cal
counseling to the students.

Page 69/82 04-08-2022 10:55:46


https://assessmentonline.naac.gov.in/storage/app/public/aqar/12154/12154_175_427.pdf?1659590745
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12154/12154_175_428.pdf?1659590745
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12154/12154_175_429.xlsx?1659590745

Annual Quality Assurance Report of ALARD COLLEGE OF ENGINEERING AND MANAGEMENT , PUNE

3. COMON ROOM Separate girl’'s common room and boy’s comon room
facilities are available in the institution.

File Description Documents

Annual gender sensitization
action plan http://ww. al ardacem coml NAAC/ 7. 1.1 Annual %@

OAct i on%20pl an_supp. pdf

Specific facilities provided for
women intermsof:a. Safetyand | The instituti on provides all possible types

security b. Counseling c. of safety and security to students
Common Rooms d. Day care irrespective of gender. It also provides
center for young children e. Any safety by maintaining a record of all
other relevant information entries and exits of visitors regularly at

the entrance. The institution canpus
including main gate, corridors, exam nation
sections, nmain entrance, canteen and library
are nmonitored by CCTV caneras. Anti ragging
committee is constituted. Anti raggi ng squad
is vigilant and conducts regular inspection.
The anti ragging comrittee has 11 nenbers
and anti ragging squad has 7 nenbers which
i ncl ude teaching and non-teaching staff.
Institution has Wonen Gri evance Cell /
Internal Conplaint Conmttee which conducts
the awareness prograns for |adies staff and
girls students on International wonen s day
every vear. The institution has separate
boys and girls hostel with capacity of 117
and 75 respectively. Separate male/fenale
war dens and security guards are deployed to
boys/girls hostel respectively. Students
need special perm ssion and intinmation to
warden for late reporting after 9pmin the
hostel. Additional safety precautions are
taken by nonitoring through CCTV canera
installed in the hostel premi ses. A separate
consulting roomis provided wth basic
nedical facilities. First aid box is
available in conmon places in the
Institution. The institution has a tie-up
with “Ruby Hall dinic

7.1.2 - Thelnstitution has facilities for C. Any 2 of the above
alter nate sour ces of energy and energy
conservation measures Solar energy
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Biogas plant Wheelingtothe Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The excellent area of ACEM noves occupants to renain eco-
accommodating. Wthout clogged city condition, the staff and
under st udi es appreciate the nature personally on this ground. O her
t han havi ng foundati on devel opnment according to the need for an
instructive ground, the establishnent puts in cogni zant endeavours
to upgrade and sustain the eco-accommodating condition on the
grounds. Checking and evaluation of the green condition on the
grounds is finished. Al potential outcones of enhancing condition
are continually investigated and executed in arranged manner.

SCLI D WASTE MANAGEMENT:

1. Daily garbage is collected by housekeepi ng personnel and
handed over to Minici pal garbage vehicle.

2. Waste like plastic, netals, glass, cardboard, newspaper and
stationery are systematically collected, are collected and
sold out to scrap vendor time for recycling.

3. The coll ege has adopted a nearly paperl ess concept by
digitizing office procedures through el ectronic nethods such
as What sApp groups, email, and so on.

4. In office practices, the use of one-sided paper is pronoted
in printing draughts before final docunents, neeting m nutes,
menos, and notes.

5. During nunmerous extracurricular activities, students are
encouraged to use waste paper and newspaper in inmaginative
ways.

6. To help with garbage separation, dustbins have been pl aced
t hr oughout canpus.

LI QUI D WASTE MANAGEMENT
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All waste water lines fromtoilets; bathroons are connected with
Muni ci pal drai nage mains Liquid Waste fromthe wash roons is
conveyed to the nunicipal sewage line. A wastewater from

| aboratories is treated through proposed novel cavitations.

E- WASTE MANAGEMENT

1) Electronic gadgets are repaired for mnor defects by our |ab
technicians to ensure its optinmumutilization.

2) The el ectronic waste conponents such as conputer system
conponents, CPU and ICs are used in practical denonstration to
students.

HAZARDOUS CHEM CALS AND RADI CACTI VE WASTE

Canpus is free fromany kind of radioactive waste.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore
well /Open well rechar ge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered
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vehicles
3.Pedestrian-friendly pathways
4.Ban on use of plastic
5.Landscaping

File Description Documents

Geo tagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

B. Any 3 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of

C. Any 2 of the above
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reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

At ACEM efforts are constantly nmade in providing inclusive
environnent to students who admitted in the college at a tender age.
The students are taken on a journey of |learning wth an exposure to
living in harnmony which inculcates in them noral val ues and

tol erance for each other. ACEM canpus is rich in green spaces which
are maintained, giving a nessage of living with nature and keepi ng

t he anbi ence clean. A nunber of cultural and sports activities are
pl anned in an acadeni c year on occasion of foundation day and
cultural fests, indoor and outdoor sports, service to society

t hrough various activities The students living in hostels are served
with food with a flavor of different regions to appreciate the
diversity of our culture. Navratri and Ganesh Pooja w Il be done on
regul ar basis for spiritual devel opnent.

Sone other facilities are also provided to staff and faculty nenbers
i ke: -

e |t is conpulsory for boys and girls to wear uniformduring
wor ki ng hours. This reduces wastage of tine in selection of
dress. This is also useful to avoid socioeconom c diversities
anong students.

e Fee relaxation has been granted by the managenent for the
students who are econom cally weak but are good in their
studies, if they submt their request.

e Paid | eave has been provided to faculty nenbers of mnority
community during Eid, Christnmas etc.
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Dfferent activities are being organized tine to tine |ike

e Cultural Programms on Foundati on day

e Essay Conpetition on Clean India Geen India

e Poster Conpetitions on Save Water Save Life to conserve our
resour ces

e Road Safety Awareness program for students and faculties

e Different prograns are conducted related to the enpowernent of
woman and their gender equity |like poster conpetition on Save
Grl Child, Enmpowernent and Life Bal ance-Key to Suceess on
occasi on of International Wnens Day.

e Celebration of festivals like Navratri, Ganesh Sthapna.

e Celebration of various days to know the inportance to
students.

e Celebration of Birth and Death anni versaries of well-known
peopl e to know about their ganings and sacrifice to students.

Due to COVI D-19, ACEM students could not participate in nost of the
events physically, so conducted events in online node.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

ACEM conducts a variety of programres to educate students and

enpl oyees about the citizens' values, rights, duties, and
responsibilities as stipulated in the Constitution. ACEM pl aces a
strong enphasis on a student's overall devel opnment as a responsible
citizen. Every year on August 15th, our school commenorates the
battle of freedomfighters and the inportance of liberty in order to
instil a sense of patriotismanong students and enpl oyees. On March
8, 2021, ACEM hosted a one-day Wbi nar on "Wnen Enpower nment and
Wor k- Li fe Bal ance-Key to Success" for fenmal e students and enpl oyees,
wth a Sukshmaurja (Nunerol ogist) as the resource person, to raise
awar eness about Gender Equality - rights and self-determnation in
al | aspects and stages of wonen and nen's |ives. Republic Day is
observed on January 26th every year. It is atinme to reflect on
citizens' fundanental rights, duties, values, and obligations as
outlined in the Indian Constitution, as well as to honour the
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National Flag and National Anthem As per Governnent of India

gui delines were provided to the institute to informthem about

COVI D-19. CQur students conducted awareness program on use of masks
and sanitizers in online nedia. ACEMis concerned about gender
equal ity , the Mechani cal Departnent organi sed a poster conpetition
to help save girl children. Holi festival, Ganesh Sthapana, Navratri
Puja, and Dandi a event are all organised by the college to bring
students closer to traditional and cultural beliefs. ACEM offers
audit courses in professional ethics and human val ues, as well as
denocratic values, to help students and enpl oyees devel op human

val ues and i nprove denocratic values. In addition, college
commenorates all births and death anniversaries of all |egendary
persons to know about their sacrifices.

File Description Documents

Details of activities that inculcate
values; necessary to render http://ww. al ardacem coml NAAC/ 7. 1. 9. pdf

studentsin to responsible citizens

Any other relevant information
http://ww. al ardacem coml NAAC/ 7. 1. 9_supp. pdf

7.1.10 - The Ingtitution hasa prescribed code |A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmes for students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information View File
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7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Cul tural significance is marked with cel ebrati ons. Peace and unity
are brought about by festive feeling. Every year, our college

cel ebrates National Festivals by hosting an event throughout the
year to keep such feelings alive. Faculty, staff, and students get
together to celebrate Holi, Diwali, Ganesh Sthapana, and Navratri.

e (Ganesh sthapna wll be perfornmed on Ganesh Chaturthi, and each
departnment wll get the opportunity to perform Shri Ganesh
Aarti for ten days. Students prepare Mahaprasad for the entire
canpus on the | ast day.

e Holi is a special celebration for faculty, students, and
staff, during which the entire canpus exchanges w shes by
rubbi ng herbal col ors and chandan powder on each other's
f or eheads.

e Navratri is observed on canmpus, and students organi ze a
speci al programto honor Goddess Durga's idol, which they
actively participate in Dandiya N ght.

e Dassehra is cel ebrated by worshi pping all |aboratory and
nmechani cal wor kshop instrunments and equi pnent.
e Diwali is a few days long festival in which devotees pays

tribute to Lord Rana with prayers, cultural events, and
fireworks displays to conmmenorate the end of evil and the
restoration of dharma in society.

e Mha Shivaratri is an annual H ndu event dedicated to the god
Shiva. The devotees at the institute observe it by chanting
prayers and fasting.

e International Wnen's Day, Teachers' Day, |nternational Yoga
Day, and Engineer's Day are all celebrated with zeal.

e On March 8, International Wnen's Day is commenorated as a
gl obal day honouring wonen's social, economc, cultural, and
political achievenents. ACEM honours female faculty nenbers
Wi th special awards and gifts on this day.

e Yoga day is celebrated every year on 21st June by students,
faculty and staff nenbers.

e Engineers Day is celebrated by revealing biography of Sir
M Vi shweshwrya by organi zi ng sone speeches.

e On 5th Sept Teachers Day is observed with nuch zeal and
ent husi asm by the students. On Teachers Day, we cel ebrate
Birth Anniversary of great teacher and phil osopher Dr.
Sarvapal | i Radhakri shnan.

e The birth anniversary of author of Indian constitution and a
great schol ar Baba Sahab Bhi m Rao Anbedkar is cel ebrated as
Ambedkar Jayanti on 14th April and Mahaparinirvan Divas is
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al so cel ebrated on 6th Decenber 2020.

e W celebrate birth anniversary of Mahatma Gandhi, the father
of Nation as Gandhi Jayanti on 2nd of Cctober by organi zing
various conpetitions.

e The National days of 26th January and 15th August are
cel ebrated with patriotismand pride.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Best practices-1
Ef fective use of Virtual Lab
Title of the Practice: Effective use of Virtual Lab

Goal :

e Renote access to labs in a range of science and engi neering
areas. Students at all |evels of education, including
under gr aduat es, postgraduates, and research experts, would
benefit fromthese Virtual Labs.

e To stimulate students' interest in doing experinents by
pi queing their curiosity. Through renote experinentation, they
wll be able to acquire fundanental and conpl ex topics.

e To provide a full Learni ng Managenent System focused on the
Virtual Labs, where students can access a variety of |earning
resources, such as extra web resources, video |ectures,
ani mat ed denonstrations, and sel f-eval uation.

The Cont ext
e Under the auspices of the National M ssion on Education

t hrough I nformati on and Conmuni cati on Technol ogy, the Mnistry
of Human Resource Devel opnent (IMHRD) of the Governnent of
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I ndia has | aunched the Virtual Labs project (NVElICT).

e W can take practical practise sessions online using V ab.
Through renote experinentation, they will be able to acquire
know ege o fundanmental and advanced topi cs.

e The teacher can explain dynam c progranme execution on various
i nput s.

e Al Science and Engi neering Col |l ege students and faculty
menbers who do not have access to good lab facilities and/or
t ool s.

The Practice: In |aboratory conduction, nost of the faculties
conducted an experinent of a virtual lab for the students. Al so,
organi zed Qutreach progranms of virtual lab for Junior college
faculties and students to nake aware about the Virtual I abs.

Evi dence of Success: Virtual Lab attendance of students and phot os.

Probl ens Encountered and Resources Required: Virtual Lab Site has

gi ven specific subjects for Virtual Labs. So every faculty could not
be able to take advantage of this lab, if it is not available on the
VI ab portal. So,in that case we have taken hel p of other resources
for taking practicals.

Best practices-2
Enri chnent of Skill Sets of Student
Title of the Practice: Enrichnment of Skill Sets of Student

Goal

e Alard Col |l ege of Engi neering and Managenent in Pune is devoted
to assisting students to build enploynent skills.

e Bridging the gap between industry and academa is a vital step
toward achieving this goal.

e For updated learning, students are offered with Val ue Added
Prograns under the Savitribai Phul e Pune University Syll abus
and other learning platforns such as workshops based on
devel opi ng technol ogies, virtual industry visits, and guest
| ectures.

The Cont ext:

In India, the increased demand for energing trends training anong
engi neeri ng graduates indicates a m smatch between academ c
education and busi ness demands. ACEM is a college connected with
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Savitribai Phule Pune University and it is not allowed to add new
subjects to the curriculum However, nore training is required to
nmeet industrial requirenents. According to comrents from

st akehol ders (students, alumi, enployers, and parents), digital
transformati on of industries requires skilled manpower with a basic
under standi ng of platforns and technol ogy. Artificial Intelligence,
El ectric Vehicles, advanced | anguages and other fields in the
software industry require specialised training. Core engineering
organi sations, on the other hand, require engineers who are famliar
with Industry 4.0.

The Practice:

e Pronoted students for taking nore Internship since second year
of UG program

e Inparting need based training to the students to enhance
enpl oyabi ity and entrepreneurship.

e Val ue added courses run in terns of audit courses.

e Conducting guest |ectures, workshops and sem nars to encourage
hi gher education within and outside the country.

e Pronote students to participate in copyright conference.

e Provided career guidance prograns.

Evi dence of Success: Al workshops, sem nars, guest |ectures,
webi nars and Internship reports are attached.

Probl ens Encount ered and Resources Required: As these courses are
not fromthe university syllabus, so arranging of webinars and
wor kshops is anot her chall enge. College al so faced problemdue to
| ack of adequate skill-sets for Industry 4.0.

File Description Documents

Best practices in the Institutional
website http://ww. al ardacem coml NAAC/ 7. 2. 1_best %20p

racti ces. pdf

Any other relevant information
http://ww. al ardacem comi NAAC/ 7. 2. 1_best %20p

racti ces_supp. pdf

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words
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Institutional D stinctiveness
e Mtivation to Faculties and students

The nmain objective is to appreciate the work done by the teaching
staff, non-teaching staff and students of the institute and notivate
themto boost in their areas of experti se.

The Institute believes that a notivated enpl oyees and students can
be an integral part of the Institute' s success. Wen enpl oyees and
students are notivated to work with higher levels of skills and
abilities, the institute as a whole can work nore efficiently and
achieve its goals and objectives nore effectively. For this reason,
the institute understood the power of the reward system and how it
affects the behavior of students and staff. Reward is a positive
result of the achi evenent of enployees and students.

The institute has constituted the follow ng Awards for its staff and
st udents.

The node of award is in terns of appreciation certificates and
nonent os.

1. Best Academ c Perforner: - Depending on academ c performance of
faculties, this award will be deci ded.

2. Al rounder Faculties fromeach departnent: - Recomrendati on
taken from Head of departnent considering, academ c, Co-curricular
and extra-curricular activities, all rounder faculty award will be
deci ded.

3. Best Cass: - The institute demands application fromrespective

departnents regarding SE TE BE cl ass performances from Cl asst eacher.

4. Best Cuardian Faculty Menbers:- The class which is selected as
Best C ass,that respective classteacher will be awarded as Best
GQuardi an Faculty

5. Best Departnent: - The institute invites applications fromthe
all the departnments for the Best Departnent award. The conmttee
evaluates the forns submtted by each departnent and will decide the
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departnent havi ng maxi nrum score as the Best Departnent Award

6. Best HOD: - The departnent who wll get Best departnent award, that
head wi ||l be awarded as Best HOD

7. Best Subject Teacher for 100% University Result: The faculty who
taught subject and university result is 100%then that faculty is

awar ded as Best Subject Teacher.

8. Topper of the Cass:- Fromeach departnent ,in each class SE, TE

,BE ,First 3 toppers will be selected and awarded as Topper.
File Description Documents
Appropriate web in the View File

Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1) To pronote research activities by notivating the staff for nore
publications, patents, innovations, research grants, etc.

2) To organi ze skill devel opnent/training prograns for Non-teaching
Staff.

3) To notivate staff for pursuing MOOCs courses.

4) To get research proposals through national/ international
col | abor ati ons.

5) Enhancenent in faculty cadre ratio by appointing doctorate
faculty and increase in nunber of internal doctorate faculty.

6) To increase certificate courses for students.

7) Intensive training for preparing students for conpetitive

exam nation, departnental Training placenent co-ordinator will work
for providing support to students willing to prepare for various
conpetitive exam nations and for creating conducive environnent for
students for the sane.

8) To increase nore placenents for current academ c year.
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